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Competency 
Exceptional 

Performance 
Professional 
Performance 

Standard 
Performance* 

Beginning 
Performance Unsafe Performance 

4 3 2 1 0 
1.  Identify as a professional 
social worker and conduct 
oneself accordingly. 
Social workers serve as 
representatives of the profession, 
its mission, and its core values.  
They know the profession's 
history.  Social workers commit 
themselves to the profession's 
enhancement and to their own 
professional conduct and growth. 

Demonstrates exceptional 
verbal and non-verbal 
techniques with challenging 
clients and other 
professionals; responds to 
unexpected experiences and 
demands 

Recognizes impact of non-
verbal and verbal 
communication and 
modifies behavior 
accordingly 

a) Demonstrate 
professional demeanor in 
behavior, appearance, and 
communication 

Demonstrates increasingly 
effective verbal; and non-
verbal communication; 
presents self appropriately 
and professionally in dress 
and appearance 

Demonstrates ineffective 
verbal or non-verbal 
communication patterns; 
appearance is disheveled or 
sexually suggestive dress;  

Works effectively with  
challenging clients; works 
collaboratively  and 
ethically with staff and other 
professionals 
 

Demonstrates ability to 
establish engaging, 
purposeful and ethical 
helping relationships  

b) Attend to professional 
roles and boundaries 

Recognizes the purpose and 
need for confidentiality in 
client interactions; 
demonstrates fundamental 
professional ethical 
behaviors 
 

Information about clients is 
shared with others without 
client consent; violates 
confidentiality and ethical 
standards; does not keep a 
regular schedule or fails to 
notify the agency in 
advance of absences 

Able to navigate multiple 
systems to advocate for 
clients with complex needs 

Advocate for clients with 
multiple barriers 

c) Advocate for client 
access to the services of 
social work 
 

Understands the role of 
advocacy in generalist 
practice intervention  

Demonstrates inability to 
accurately assess or apply 
appropriate advocacy 
services to client situation. 

Continuously seeks 
opportunities to build on 
professional development 

Identifies new 
opportunities to address 
professional development 
needs 

d) Practice personal 
reflection and self-
correction to assure 
continual professional 
development  
 

Demonstrates ability to 
identify personal strengths 
and challenges to 
professional development 

Demonstrates inability to 
identify personal barriers 
toward professional 
development or self 
correction 

Continuously seeks and 
utilizes opportunities for 
career-long learning 

Identifies new 
opportunities for career-
long learning 

e) Engage in career-long 
learning  
 

Is able to articulate the 
importance of career-long 
learning 

Demonstrates the inability 
to define career-long 
learning 

Demonstrates the ability to 
evaluate how supervision 
and consultation positively 
impacts services provided 

Demonstrates ability to 
carry out supervision and 
consultation 
recommendations 

f) Use supervision and 
consultation 

Understands the role of 
supervision and consultation 
in social work practice 

Demonstrates inability to 
seek supervision and 
consultation when required. 
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2.  Apply social work ethical 
principles to guide professional 
practice. 
Social workers have an obligation 
to conduct themselves ethically 
and to engage in ethical decision 
making.  Social workers are 
knowledgeable about the value 
base of the profession, its ethical 
standards, and relevant law. 

Recognizes ethical and 
value conflicts and the 
sources; applies absolute, 
relative, and situational 
ethical models to dilemmas; 
uses supervision and/or 
professional consultation in 
ethical decision-making 
where appropriate 

Recognizes value conflicts 
and involves supervisor 
and/or other professionals 
in ethical decision-making 

a) Make ethical decisions 
by applying standards of 
the National Association 
of Social Workers Code of 
Ethics and, as applicable, 
of the International 
Federation of Social 
Workers/ International 
Association of Schools of 
Social Work Ethics in 
Social Work Statement 
Principles  

Aware of ethical dilemmas 
and value conflicts 

Ethical dilemmas not 
recognized or attended to 

Recognizes and manages 
personal values in a way 
that allows professional 
values to guide practice 

Demonstrates flexibility 
with other’s values/biases 

b) Recognize and manage 
personal values in a way 
that allows professional 
values to guide practice 

Able to identify personal 
values and biases 

Not aware of personal 
values and how they impact 
one's practice 

Demonstrates ability to 
resolve complex ethical 
conflicts through a systems 
perspective and articulates 
possibility of multiple 
approaches and outcomes 

Demonstrates ability to 
resolve complex ethical 
conflicts through a 
systems perspective 

c) Tolerate ambiguity in 
resolving ethical conflicts 

Able to detect or identify 
ethical dilemmas 

Unable to detect or define 
an ethical dilemma 

Demonstrates ability to 
articulate a rationale for 
ethically challenging 
decisions and potential 
outcomes 

Demonstrates ability to 
articulate a rationale for 
ethically challenging 
decisions 

d) Apply strategies of 
ethical reasoning to arrive 
at principled decisions 

Identifies critical steps to 
ethical decision-making 

Unable to identify critical 
steps to  the ethical 
decision-making process 

  
3.  Apply critical thinking to 
inform and communicate 
professional judgments. 
Social workers are knowledgeable 
about the principles of logic, 
scientific inquiry, and reasoned 
discernment. They use critical 
thinking augmented by creativity 

Challenges others to think 
critically  

Understands scientific 
method and effectively 
incorporates evidence-
based practice with 
practice wisdom 

a) Distinguish, appraise 
and integrate multiple 
sources of knowledge, 
including research-based 
knowledge and practice 
wisdom 

Able to identify relevant 
information needed for 
practice 

Does not use available 
resources and practice 
models 
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and curiosity. Critical thinking 
also requires the synthesis and 
communication of relevant 
information. 

Distinguishes relevant from 
irrelevant client data both 
orally and in written format 

Modifies communication 
(verbal and written) to 
meet the needs of different 
audiences 

b) Demonstrate effective 
oral and written 
communication in working 
with individuals, families, 
groups, organizations, 
communities, and 
colleagues 

Incorporates understanding 
of basic English (verbal and 
written): uses correct 
grammar, accurate spelling 
and expression 

Not able to communicate 
needs clearly and/or 
effectively 

Demonstrate dynamic and 
interactive, collaborative 
processes of engagement, 
and develop a mutually 
agreed-on focus of work 
and desired outcomes 

Demonstrates the ability 
to establish effective 
working 
relationships with clients 
and colleagues 

c) Analyze models of 
assessment, prevention, 
intervention, and 
evaluation 

Develop a mutually agreed-
on focus of work and 
desired outcomes 

Not able to demonstrate the 
ability 
to collaboration among coll
eagues, clients, and 
community members  

4. Engage diversity and 
difference in practice. 
Social workers understand how 
diversity characterizes and shapes 
the human experience and is 
critical to the formation of 
identity. The dimensions of 
diversity are understood as the 
intersectionality of multiple 
factors including age, class, color, 
culture, disability, ethnicity, 
gender, gender identity and 
expression, immigration status, 
political ideology, race, religion, 
sex, and sexual orientation. Social 
workers appreciate that, as a 
consequence of difference, a 
person’s life experiences may 
include oppression, poverty, 
marginalization, and alienation as 
well as privilege, power, and 
acclaim. 

Integrates acceptance of 
self and others into practice 

 Examines knowledge and 
skills in regard to working 
with diverse populations 
and identifies areas of 
growth 

a) Recognize and 
communicate their 
understanding of 
importance of difference in 
shaping life experiences 

Shows ability to respond 
with sensitivity to clients 
from diverse groups  

Inability to respond to 
diversity and differences 

Analyzes the impact social 
stigma and discrimination 
have on policies in the 
United States and in the 
global community and 
implements finding into 
practice 

Demonstrates skills in 
building on client and 
community strengths, 
traditions and values  

b) Recognize the extent to 
which a culture’s 
structures and values may 
oppress, marginalize, 
alienate or create or 
enhance privilege and 
power 

Receptive to learning about 
diversity and differences  

Unable to recognize client 
strengths, traditions, and 
values  

Utilize appropriate 
approaches, skills and 
techniques that reflect the 
workers' understanding of 
the role of culture in the 
helping process 

Demonstrate an 
understanding of 
personal cultural values, 
beliefs as one way of 
appreciating the 
importance of 
multicultural identities in 
the lives of people 

c) Gain sufficient self-
awareness to eliminate the 
influence of personal biases 
and values in working with 
diverse groups 
 

Identify personal biases and 
values in working with 
diverse groups 

Unable to recognize 
personal biases and values 
in working with diverse 
groups 

Demonstrate the ability to 
communicate information 
about diverse client groups 
to other professionals 

Continually 
develop specialized knowl
edge and understanding 
about the history, 
traditions, 
values, family systems, 
and artistic expressions of 

d) View themselves as 
learners and engage those 
with whom they work as 
informants 

View themselves as 
learners and engage those 
with whom they work as 
informants 

Unable to view themselves 
as learners  
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major client groups served 

 
5. Advance human rights and 
social and economic justice. 
Each person, regardless of 
position in society, has basic 
human rights, such as freedom, 
safety, privacy, an adequate 
standard of living, health care, 
and education. Social workers 
recognize the global 
interconnections of oppression 
and are knowledgeable about 
theories of justice and strategies 
to promote human and civil 
rights. Social work incorporates 
social justice practices in 
organizations, institutions, and 
society to ensure that these basic 
human rights are distributed 
equitably and without prejudice. 

Writes policies for effective 
change 

Demonstrates 
understanding of the ways 
clients and communities 
are affected by different 
types of oppression 

a) Understands the forms 
and mechanisms of 
oppression and 
discrimination  

Able to identify some forms 
of oppression and 
discrimination and uses 
supervision to discuss 
observations 

Unwilling to acknowledge 
the impact of oppression on 
clients and other groups 

Analyzes policy issues from 
a micro, mezzo and macro 
perspective that address 
human rights and social and 
economic justice 

Critically analyzes own 
practice activities in 
relation to advancing 
human rights and social 
and economic justice. 

b) Advocates for human 
rights and social and 
economic justice  

Utilizes the NASW Code of 
Ethics in supervision to 
discuss human rights and 
social and economic justice 

Not willing to engage in 
practices that advance social 
and economic justice 

Analyzes and confronts 
forces of structural 
oppression, and engages in 
macro practice strategies 
that advance social justice 
and ensure human rights 

Incorporates social justice 
strategies in practice with 
organizations and 
community systems 

c) Engage in practices 
that advance social and 
economic justice 

Demonstrates basic 
understanding of theories 
and practice strategies that 
promote social justice 

Unable to demonstrate 
knowledge of theories or 
practice strategies that 
promote social justice 

6. Engage in research-informed 
practice and practice-informed 
research. 
Social workers use practice 
experience to inform research, 
employ evidence-based 
interventions, evaluate their own 
practice, and use research 
findings to improve practice, 
policy, and social service 
delivery. Social workers 
comprehend quantitative and 
qualitative research and 
understand scientific and ethical 
approaches to building 
knowledge. 

Uses knowledge of best 
practices; involves self in 
grant writing, policy 
development,  and research 
to expand evidence based 
practice 

Utilizes current research 
and critical thinking skills 
for knowledge 
development and practice 
applications 

a) Use research evidence to 
inform practice 

Beginning to use critical 
thinking skills for 
knowledge development 
and practice applications 

Failure to consult literature 

Demonstrates integration of 
practice knowledge and 
research findings to provide 
services, including offering 
continuing educational 
activities, supervision,  or 
program development 

Demonstrates the ability to 
use research findings as a 
knowledge base for 
providing both direct and 
indirect services to 
individuals, families, 
groups, organizations and 
communities 

b) Use practice experience 
to inform scientific inquiry 

Beginning to understand 
how to implement 
generalist social work skills 
to involve client population 
in ethical research 
activities, including needs 
assessment, and practice 
and program evaluations 

Rely on practice knowledge 
with out consulting 
evidence  
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7. Apply knowledge of human 
behavior and the social 
environment. 
Social workers are 
knowledgeable about human 
behavior across the life course; 
the range of social systems in 
which people live; and the ways 
social systems promote or deter 
people in maintaining or 
achieving health and well-being. 
Social workers apply theories and 
knowledge from the liberal arts to 
understand biological, social, 
cultural, psychological, and 
spiritual development. 

Engage in research and 
theory development, 
utilizing critical thinking 
and the systems perspective 
of human behavior in the 
social environment 

Demonstrates appropriate 
assessment, interventions, 
and programming for 
diverse client systems and 
complex environmental 
factors 

a) Critique and apply 
knowledge to understand 
person and environment 

Demonstrate a basic 
understanding of human 
development through the 
life span and its relationship 
to and interaction with the 
social environment 

Insensitive to clients 
biological, social, cultural, 
psychological, and/or 
spiritual needs 

Utilize the cultural 
competence continuum in 
understanding the 
relationship of culture and 
human system development 
and behavior and develop 
appropriate services 

Evaluate and recognize the 
need for appropriate 
supportive services and 
able to make referrals 

b) Utilize conceptual 
frameworks to guide the 
processes of assessment, 
intervention, and 
evaluation 

Identify own stages of 
development and areas of 
growth based on the 
following dimensions: 
biological, spiritual, 
psychological, 
socioeconomic, cultural, 
aesthetic; and gender roles 
and relations 

Not able to recognize 
significant client problem 
areas 

8. Engage in policy practice to 
advance social and economic 
well-being and to deliver 
effective social work services. 
Social work practitioners 
understand that policy affects 
service delivery, and they 
actively engage in policy 
practice. Social workers know the 
history and current structures of 
social policies and services; the 
role of policy in service delivery; 
and the role of practice in policy 
development. 

Assesses, implements, and 
evaluates solutions and 
outcomes to problems 

Applies knowledge of 
values for policies that 
advance social well-being 

a) Collaborate with 
colleagues and clients for 
effective policy action 

Identifies policy issues from 
a micro, mezzo and macro 
perspective 

Apathy to policy issues 

Ongoing collaboration and 
advocacy with peers and 
community systems for 
social change; engages in 
ongoing policy analysis and 
development to advance 
social well being 

Contributes to formal 
quality assessment in work 
environment and utilizes 
findings to seek 
modification of policies 

b) Analyze, formulate, and 
advocate for policies that 
advance social well-being 

Seeks clarification and 
guidance from supervisors 
and colleagues for effective 
policy action 

Fails to evaluate the role 
and influence of policy in 
practice 

9. Respond to contexts that 
shape practice. 
Social workers are informed, 
resourceful, and proactive in 
responding to evolving 
organizational, community, and 
societal contexts at all levels of 
practice. Social workers 

Dynamically engages with 
community in non-
judgmental constructive 
leadership role to promote 
problem solving within a 
complex environment 

Demonstrates increasingly 
complex leadership skills 
and proactively follows 
through to expand social 
services within evolving 
organizational, 
community, and societal 
contexts  

a) Provide leadership in 
promoting sustainable 
changes in service delivery 
and practice to improve the 
quality of social services 

Recognizes the features of 
the community that impact 
clients (e.g., population, 
unemployment rates, 
housing costs, attitudes 
toward diverse populations, 
or available recreation) 

Inability to respond to new 
policies, procedures, and 
practices in different 
settings 
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recognize that the context of 
practice is dynamic, and use 
knowledge and skill to respond 
proactively 

Engages with community 
resources and promotes 
effective change to meet 
client needs 

Able to adapt ones own 
practice to meet changing 
locales, populations, 
scientific and 
technological 
developments, and 
emerging societal trends 
to provide relevant 
services 

b) Continuously discover, 
appraise, and attend to 
changing locales, 
populations, scientific and 
technological 
developments, and 
emerging societal trends to 
provide relevant services 

Develops an understanding 
of the generalist social work 
model in practice 

Inability to admit 
professional practice limits 

10. Engage, assess, intervene, 
and evaluate with individuals, 
families, groups, organizations, 
and communities. 
Professional practice involves the 
dynamic and interactive 
processes of engagement, 
assessment, intervention, and 
evaluation at multiple levels. 
Social workers have the 
knowledge and skills to practice 
with individuals, families, 
groups, organizations, and 
communities. Practice knowledge 
includes identifying, analyzing, 
and implementing evidence-
based interventions designed to 
achieve client goals; using 
research and technological 
advances; evaluating program 
outcomes and practice 
effectiveness; developing, 
analyzing, advocating, and 
providing leadership for policies 
and services; and promoting 
social and economic justice. 

10 A. Engagement:         
Mastery of the following 
interviewing skills: 
developing a positive 
relationship, attending 
behaviors, paraphrasing, 
reflection, summarizing, 
transitioning, clarification, 
interpretation confrontation 
and self disclosure at all 
levels of practice 

Demonstrates the ability 
to use the following 
interviewing skills: 
developing a positive 
relationship, attending 
behaviors, paraphrasing, 
reflection, summarizing, 
transitioning, clarification, 
interpretation 
confrontation and self 
disclosure at all levels of 
practice 

a) Substantially and 
affectively prepare for 
action with individuals, 
families, groups, 
organizations, and 
communities 

Able to define the following 
interviewing skills: 
developing a positive 
relationship, attending 
behaviors, paraphrasing, 
reflection, summarizing, 
transitioning, clarification, 
interpretation confrontation 
and self disclosure 

Places focus on issues other 
than the client’s; lacks 
preparatory knowledge and 
skills for engagement 

Able to demonstrate 
empathy and rapport 
building skills in high risk 
and/or adverse micro, 
mezzo, macro settings 

Able to demonstrate  
rapport, caring and trust 
building skills in all 
phases of engagement 
with individuals, families, 
groups, organizations, and 
communities while 
achieving treatment goals 

b) Use empathy and other 
interpersonal skill 

Able to define empathy and 
other interpersonal skills to 
implement with clients and 
colleagues 

Not able to demonstrate 
empathetic listening and 
other interpersonal skills 
with clients 
 
 
 
 
 
 
 
 
 
 
 

c) Develop a mutually 
agreed-on focus of work 
and desired outcomes 

10 B. Assessment:     
Able to dynamically 
monitor client progress and 
adapt to client needs 

Identifies barriers to 
change and addresses 
them with the client  

a) Collect, organize, and 
interpret client data 

Collects all relevant data Client data incomplete or 
inaccurate 
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Able to perform individual, 
family, group, 
organizational, and 
community based 
biopsychosocial 
assessments within scope of 
practice 

Writes culturally sensitive 
treatment plans that state 
client history, problem 
areas and identify 
measurable goals, 
objectives and methods to 
achieve progress 

b) Assess client strengths 
and limitations 

Begins to identify client 
strengths and limitations 

Disjointed/scattered psycho-
social assessment 

c) Develop mutually 
agreed-on intervention 
goals and objectives 
d) Select appropriate 
intervention strategies 

10 C. Intervention     

Researches and studies 
areas to improve one's own 
practice knowledge 

Applies intervention 
strategies that are client 
focused and evidence 
based 

a) Implement prevention 
interventions that enhance 
client capacities 

Begins to identify the 
micro, mezzo, and macro 
levels of intervention 

Failing to utilize evidence 
to frame intervention 

Able to apply the strengths 
perspective during systems 
interventions informed by 
research and current 
standards of practice  

Able to empower client to 
demonstrate self-
determination and self-
reliance in regards to their 
plan 

b) Negotiate, mediate, and 
advocate for clients 

Identifies client progress; 
begins to identify and 
locates appropriate 
resources; 

Not able to recognize the 
presenting problem 

c) Help clients resolve 
problems 

d) Initiate actions to 
achieve organizational 
goals 
e) Facilitate transitions 
and endings 

10 D. Evaluation     

Demonstrates the ability to 
appraise and utilize multiple 
evaluation methodologies to 
effectively support change 

Demonstrates 
understanding of 
evaluation methods and 
their limits toward 
capturing client change 

a) Critically analyze, 
monitor, and evaluate 
interventions 

Begins to understand the 
need to critically analyze, 
monitor and evaluate 
interventions that include 
issues of normative 
development across the life-
span. 

Unable to differentiate 
client problems from self; 
misses significant client 
problems; unprofessional or 
unethical; incomplete 
evaluation 
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