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This paper describes the challenges encountered by graduate faculty at a Midwestern public
university as it transitioned to a totally online MBA Program that now offers MBA classes of up
to 300+ students. Over a short span of two years, faculty made the appropriate adjustments in
teaching methods, structured assignments and interactions with students, coordinated course
delivery with academic coaches, and dealt with other issues, all with limited resources. MBA
administrators offered revenue sharing with faculty as incentives for the additional work required
to transition face-to-face courses to online formats, and the structure of the MBA Program was
changed. Challenges faced, lessons learned, and student feedback are discussed. Specific
examples are given of changes made to the program’s graduate-level Management Information
Systems course and the Management Leadership Skills and Innovation course.



